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and still are, higher than the trade union rates paid in many other
automobile works. The importation of skilled labour from Birming-
ham and Coventry was necessary from the beginning.
The demand of the motor industry for labour has seriously affected
the supply of workers in the Oxford district available for some other
employments. Where men are concerned, agriculture has probably felt
the shortage most,1 while as regards women, domestic service appears
to have suffered considerably.2 The distributive trades in Oxford have
some difficulty in satisfying their demand for young people of both
sexes, since the boys and girls who take jobs in shops when they leave
school often obtain employment when they are older in the motor
factories.3 A scarcity of clerks and typists is also attributed to the
large number absorbed by the motor industry. Any shortage of
labour which may exist in Oxford at the present time among skilled
men cannot be attributed to the attraction of the motor industry.
A shortage of some types of skilled worker in the engineering and
building trades is indeed a problem of national importance. It
has arisen because of the sudden demands of the rearmament pro-
gramme and the revival of engineering after the depression of a few
years ago, during which young men were reluctant to embark upon
apprenticeship in the heavy and the building industries. As far as
Oxford is concerned, however, a shortage of skilled men may in the
future be more directly connected with the motor industry, since the
comparatively high wages which youths may earn in it con the line'4
seriously rival the lengthy training and lower wages of an apprentice.
Moreover, it is not unusual for the wage-rates of a fully skilled man
to be less than those (plus bonus) of the unskilled worker, so that
the balance is weighted against apprenticeship on this score as well.
The skilled men enjoy more regular employment, but for many
youths and their parents this advantage does not counterbalance the
lower rate of pay received.
The effect of modern mass-production methods of manufacture
on the type of worker employed is a problem which has attracted
increasing attention since the War. The Oxford motor industry is
based on these methods,5 and its demand for skilled work is therefore
very small compared with the number of unskilled workers required.
Probably not more than 20 per cent, of the employees on the pro-
1 See p. 141 below.                 2 See p. 86 below.                    3 See p. 54 above.
4  Performing one small and stereotyped operation as the parts to be assembled pass
along a conveyor. The conveyor system plays a large part in the Cowley assembly works
of Morris Motors and in the Pressed Steel works.
5  The M.G. works at Abingdpn are on a different basis, as has been said on p. 72
.above..